











Ambassadors

Joe Norena

Former MD, COO ’
HSBC London & New York L= =
Joe is currently a Board Advisor to a Healthcare iy e

Al start-up, along with an investor in several :
other start-ups. Joe is also a Mentor with BUILD, |

an entrepreneurial program for High School L-‘

Students. Joe has been a Managing

Director for over 20 years with major Financial Institutions as Global Head of
Digital businesses, Global and Regional Chief Operating Officer (COO) and Global
FX Trading Head. He was also Partner and President of a start-up Global Macro
Hedge Fund.

Joe was most recently with HSBC in London and New York. He joined HSBC

as Global COO for the FX and Commodities businesses, incubated a Corporate
Digital start-up business and was the Regional COO for HSBC’s Americas Global
Markets business. Prior to joining HSBC, Joe was the Head of the Trading
Execution desk at Bridgewater Associates. Preceding Bridgewater, Joe was
Partner and President of Vinya Capital, LLP, a global macro hedge fund.

Joe also spent time at Deutsche Bank (DB) and Citibank. At DB, he worked and
lived in New York, London and Frankfurt as Global COO, Global FX Cash Trading
Head, European Regional Trading Head, as well as implementing DB’s FX Digital
business. Joe served as an active member on the Board of Trustee at The Green
Vale School in Old Brookville, NY for five years.

Joe graduated from St. John’s University with a degree in Finance and attended
Harvard Business School’s Advanced Management Program in 2004. He is
married with four children, currently residing in New York and Connecticut.

Armstrong Wolfe’s Women in the COO Community

Gordon Grant
Business Advisor & WCOOC Ambassador

Gordon is a senior Operations leader with an

international career at institutions such as Morgan

Stanley, BNP and Bankers Trust. He has held key

leadership positions in New York, London, Hong

Kong and Sydney. He has been directly accountable

for strategy design and execution, plus BAU management, across a wide range of
financial products and market sectors including Institutional, Retail and Custody.
Specialising in revenue optimisation, business enablement, client experience and
transformation, he has been a long term advocate for diverse talent inclusion and
development.

Most recently at Morgan Stanley, London, Gordon was a member of the firmwide
EMEA Diversity Action Council, the Head of EMEA Operations Diversity, and sponsor
of firmwide Disability plus Family Networks. Multiple programs positively impacting
diverse talent identification, acquisition, development, promotion, retention and
engagement were implemented. Efforts included but were not limited to initiatives
informed by the UK Charter for Women in Finance and the UK Race at Work
Charter. A vocal partner and ambassador for BAME, the Women Business Alliance
and LGBT+, he has had the pleasure of presenting closing remarks at the BBA
Talent Accelerator Program. Outside of the office, Gordon engages in a number

of organisations fostering talent including the charity Learning to Work and Eton
Futures.

Gordon’s advocacy of talent and diversity programs has run in parallel to, and
complimented, functional responsibilities. Positions held by Gordon include: Global
Head of Fees and Commission Services; Head of EMEA Client Operations; Head
of Global Transaction Reporting; Co-Head of Global Equity, Equity Derivatives

& Syndicate Operations; Head of EMEA Securities Operations; Global Head of
Position Services and Tax Operations; Head of Asia Securities Operations, JV’s
and Branches; Head of Asia Operations Risk & Control; Head of Asia Firmwide
Business Continuity; Head of Australia Operations; Head of New Broker Integration;
Head of Australia Custody Operations. Gordon has sat on multiple Senior Executive
Steering Committees, been engaged in industry advocacy, regularly contributes to
white papers and has presented on a a variety of topics at industry conferences.
Graduating with a Bachelor of Arts from the University of Sydney, he and his family
currently reside in London.




Ambassadors

Erica Benjamin 3
BMO Capital Markets

Erica Benjamin is a Managing Director and Chief Administrative Officer at BMO
Capital Markets. She is responsible for Client Services, Professional Development,
Real Estate, Business Operations and Administration. She joined BMO Capital
Markets in 2013. In addition, Erica is an active member in the Women’s Bond Club,
Financial Women’s Association, Women in Capital Markets and various internal
Employee Resource Groups such as Alliance for Women, Black Professionals
Network, and LBGTQ+. Outside of work, Erica holds various board and chair
positions within the Girl Scouts of America and Parent Teacher Association
organizations.

Prior to joining BMO Capital Markets, Erica was Executive Vice President at
Nomura Securities where she was responsible globally for the Client Onboarding
and regulatory reform teams. She began her career at Lehman where she held
various roles within Operations and Client Data support functions.

Erica received an MBE from New York University and a Bachelor’s degree from
State University at Stonybrook.
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Andre Cronje
Former Global COO

Andre is a leading financial services professional with over 25 years experience
in strategic restructuring and transformation of banks, wealth management and

financial services companies. He was a Group General Manager and Global COO
of HSBC Global Banking and Markets until April 2020 where he managed 11500
in operations, technology and transformation, across 44 jurisdictions. Prior to
joining HSBC in 2016, he held the positions of Global COO of UBS Investment
Bank; CEO of UBS Wealth Management in the UK and Jersey and Head of Group
M&A and strategic business development. He commenced his career in banking
with Standard Corporate and Investment Bank in the corporate finance division.

Andre is a committed advocate of diversity and inclusion and embraces the
responsibility of leadership by actively developing and promoting talented
individuals to address inequality. He is an Ambassador for Women in the COO
Committee and remains passionate about the role he can play in the industry’s
efforts to address its challenges.

Andre is a qualified lawyer and a Chartered Accountant (Coopers and Lybrand,
South Africa), post attending Johannesburg University, where he majored in Law,
Economics and Accountancy




Career
Coaches

Kate Hutchins

UK Practice Head, Career Management

Kate leads Armstrong Wolfe’s Career Management practice. With over 20 years’
experience in resourcing and HR, much of Kate’s career has been spent in the
financial sector working with corporate clients on a range of strategies to ensure they
attract top talent.

This experience means that she is particularly well placed to provide support and
guidance for those facing career challenges or considering a change in role, as well
as providing clients with tailored programmes.

Kate has a particular interest in the evolution of the interview process, harnessing her
knowledge and insight to provide coaching that results in an increased awareness of
behavioural strengths and techniques to communicate these effectively.

Based in London, she is a member of the Institute of Career Guidance and holds
internationally recognised professional qualifications. She also enjoys providing
support for young people on a voluntary basis, helping them in their career decision-
making process.

Armstrong Wolfe’s Women in the COO Community

Miia Lankinen
WCOOC Head & Career Management, Asia

Miia is the APAC Practice Head for Armstrong Wolfe’s career management service
and its Women in the COO Community initiative in Asia. She is based in Singapore.

In this role, Miia leverages her corporate experience which she has acquired over
multiple business cycles to relate to clients in different career stages and situations.

Miia has 20 years of experience in the financial services industry, both in the
Wholesale Banking business and in Human Resources.

Experienced in professional coaching, talent management and leadership
development, Miia is comfortable engaging with clients at all levels, from technical
specialists to C-suite leaders. She also brings with her an understanding of
competencies needed and the challenges faced in the banking industry today.




MANAGEMENT

Gwen Wilcox, COO & WCOOC Global Lead, Armstrong Wolfe

Gwen Wilcox is the Armstrong Wolfe Chief Operating Officer and the Global Head of
Women in the COO Community initiative where she leads on the programming and speaker
acquisition.

Gwen’s professional career spans across the banking, technology and engineering
industries, where she has developed a host of core competencies particularly in the digital
transformation and marketing space. In addition to her day to day WCOOC responsibilities,
Gwen leads the global Armstrong Wolfe team in Executive Coaching, Executive Forums, and
support the Armstrong Wolfe Partners with Strategic and Marketing efforts. Gwen’s prior
roles include the Head of EMEA Events Marketing, Sponsoring at Lehman Brothers then
Barclays Wealth Management.

She is married with 2 children.
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Maurice Evlyn-Bufton, CEO, Armstrong Wolfe

Maurice has over 25 years’ experience in financial services, advisory as an industry speaker
and now running the International COO Community (iCOOC). He is CEO and owner-
manager of Armstrong Wolfe. In 2012 he set up Armstrong Wolfe to develop services to
support the global Chief Operating Officer and business management communities. To this
end in 2021 iCOOC will provide over 200 events annually to serve this community, affording
unique access to the COO community and enabling Armstrong Wolfe to become a market
authority on this subject.

It further supports the causes of equality and racial justice, through its Women in the COO
Community (WCOOC) and COO Scholarship Scheme, which provides career opportunities
to ethnic minorities worldwide.

Maurice writes regular industry papers related to the COO, in 2017 publishing a book on the
subject (No Place to Hide, the role of the banking COO in the new regular era) and in 2020,
To Catch a Thief (The evolution of the Chief Control Officer).

He is committed to his charitable foundation (www.gcfbosnia.org) and in 2018, sponsored by
the global COO community, published his 3rd book, Donkey Mail and Bully Beef (The art of
survival). This book captures the memories of the soldiers and fellow officers he served with
on UN service with the British Army as a Captain in the former Yugoslavia in 1994 - 1995. All
proceeds from Maurice’s books are donated to his charity, funds going to the rebuilding of
the primary school in the town of Gorazde.

He is married to Joanna, with 4 boys and lives in Gloucestershire, England, U.K.



"Now is the time for companies to step up to the
plate and prove that they commit to equality. Put
into action the words of their mission and vision
statements about diversity, equality, and inclusion.
[f companies truly believe in equality, now is the
time to prove it through actions that support and
encourage working women."

- Maria Minor, Forbes, November 2020
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Join our network

Gwen Wilcox
Global Head of WCOOC

G.Wilcox@armstrongwolfe.com

T. +44 (0) 20 3664 8870
M: +44 (0) 78 6742 4460

Join us on LinkedIn -
In Women in the COO Community S

3

§
N o
armstrongwolfe.com/wcooc

Disclaimer © Armstrong Wolfe

All rights reserved. No part of this publication may be produced or transmitted in any form or by any means, including
photocopying and recording, or by any information storage and retrieval system. This publication has been prepared
and is distributed by Armstrong Wolfe for general guidance on matters of interest only, and does not constitute
professional advice. Whilst we take precautions to ensure that the source of the information we base our judgements
on is reliable, you should not act upon the information contained in this publication without specific professional
advice. No representation or warranty (express or implied) is given as to the accuracy to completeness of the
infermation contained in this publication and, to the extent permitted by the law, the authors and distributors do not

accept or assume any liability, responsibility or duty of care for any consequené:es of you or anyone else acting, or ARMSTRONG WOLFE

refrainig to act, in reliance on the information contained in this publication or for any decision based upon it. Women in the COO Community




