ARMSTRONG WOLFE

ICOOC - Chief Control Officer

webinar and Roundtable activities
July — December 2021

Time/Date Topic Region
Return to Office and Hybrid Working

* maintaining a good corporate culture and
control environment North America / EMEA

Tuesday 17th August

1500 — 1600 BST / 1000 - 1100 EDT
* developing a risk culture and the drive towards

‘management by metrics’
Risk Assessment

» Change Risk assessment — moving beyond
Wednesday 18th August Programme/Delivery Risk to Delivered Risk :
1500 — 1600 BST / 1000 - 1100 EDT | assessment and readiness. North America / EMEA

* Evolving the annual risk self-assessment to
trigger-based assessment.

CCO NYC Roundtable
(A CCO regrouping)

A look forward North America

Assessing the key challenges for the Control
Officer community in 2022

Wednesday 20th October
1800 — 2100 EDT
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ARMSTRONG WOLFE

ICOOC - Chief Control Officer

webinar and Roundtable activities
July — December 2021

Conduct and Culture Summit

Week 1 November
(3 days of global engagement)

Monday 15th November . North America / EMEA
1700 - 1800 GMT / 1200 -1300 EST | CCO Clobal Steering Group / Asia






